
The healthcare landscape is undergoing rapid transformation, especially in the realm of homecare. These 
dynamics aren’t just trends; they’re shaping the future of homecare delivery, influencing policy decisions, and 
determining how care will be administered at the grassroots level.

For Managed Care Organizations (MCOs), it’s not enough to simply understand these key dynamics; you’ve got  
to be nimble and visionary enough to see them coming and ensure your organization is prepared for them. 

As healthcare consumers, providers, and caregivers become more savvy, competition among MCOs will become 
more fierce. Therefore, taking advantage of upcoming opportunities – while avoiding potential pitfalls – will  
better position you for growth and enable better care for members.

Here are the top 10 marketplace dynamics reshaping the homecare ecosystem and the proactive steps MCOs 
can take to stay ahead and redefine this crucial, growing sector.

Why They Matter & How MCOs Can Take Advantage of Them

The Diverse Needs of Home-Based Care: While a significant portion of homecare demand stems 
from an aging America, it’s crucial to recognize that homecare is not exclusively for the elderly. People of all ages 
may require care at home due to various conditions or needs. However, the growth of the aging demographic 
brings with it unique challenges and opportunities. Their needs aren’t just about rising numbers but also about 
adapting to their changing preferences and expectations in the digital age.
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    Why It Matters: Homecare today is not just about 
personal assistance; it’s about providing holistic 
support that addresses both the physical and 
informational needs of those requiring support 
outside of a hospital setting. As technology 
advances, all stakeholders seek more streamlined 
communication, easy capture and access to 
relevant care data, and efficient coordination 
between caregivers and services.

    MCO Action: MCOs play a pivotal role in shaping  
the homecare landscape by promoting the 
adoption of beneficial technologies among 
providers. By operationalizing trusted homecare 
technology platforms, MCOs can foster a more 
streamlined, efficient, and data-driven homecare 
environment. This ensures both caregivers and 
members experience fewer administrative hassles, 
clearer communication, and enhanced care 
coordination – a big win for all. 



21st Century Cures Act & EVV: The Cures Act goes beyond regulatory compliance; it sets the stage 
for accountable, data-driven care.

Claims Processing Efficiency & Provider Satisfaction: For homecare providers, swift and 
accurate claims processing is pivotal to maintaining steady operations.

Fortifying Provider Relations: MCOs and providers are partners in care. Their collaboration directly
impacts member outcomes.

    Why It Matters: For MCOs, the Cures Act, particularly  
with EVV, offers a dual benefit. First, it promotes  
transparency, helping MCOs ensure that they’re  
funding legitimate care and getting value for their 
money. Second, the data gathered via EVV can be 
instrumental in optimizing care, enabling better 
resource allocation and service planning.

    MCO Action: Proactively collaborate with providers  
to ensure EVV compliance. Leverage the data 
insights EVV offers to refine service offerings,  
adjust care schedules based on needs, and  
ensure quality service delivery.

 

    Why It Matters: Chronic delays or inaccuracies  
in claims processing can erode trust and satisfaction 
between providers and MCOs. Disgruntled providers 
might deprioritize members from particular MCOs 
or even reconsider contract renewals, leading to 
potential service gaps. For MCOs, this could mean 
reduced care quality for members and increased 
administrative costs in managing provider disputes. 
For members, disruptions in their care, including 
frequent provider changes, can have negative  
health implications.

   MCO Action: Commit to claims processing 
excellence. Invest in industry-leading software, 
ensure staff training, and maintain open lines of 
communication with providers. By building strong 
relationships and ensuring trust, MCOs can ensure  
a seamless care experience for their members  
while improving key business metrics like  
cash flow.

    Why It Matters: A seamless relationship doesn’t just 
foster goodwill; it practically accelerates response 
times, drastically reduces misunderstandings, and 
underpins a unified, patient-centric approach. 
With the increasing complexity of care protocols 
and administrative tasks, technology becomes the 
bridge that connects, simplifies, and streamlines.

   MCO Action: Beyond traditional engagement  
events and recognizing provider contributions, 
it’s essential for MCOs to invest in advanced 
communication and collaboration platforms.  
These platforms should facilitate real-time dialogue, 
integrate seamlessly with claims processing 
systems, and offer analytics to monitor and  
improve the quality of engagement. The goal  
isn’t just to connect and track care but to make 
every interaction more insightful, proactive, and 
aligned with the collective mission of superior  
care delivery.



Harnessing Advanced Technology: Modern technology is the bedrock of future-ready healthcare.

Regulatory Navigation: Staying afloat in the sea of regulations requires vigilance and adaptability.

Member-Centricity: Beyond buzzwords, putting patients first ensures their trust and loyalty.

Cost Efficiency Meets Quality: Balancing the scales ensures MCOs thrive without compromising care.

Digital Transformation: Telehealth, mobile apps, and online platforms are revolutionizing the  
member experience.

    Why It Matters: AI, predictive analytics, and real- 
time monitoring tools can catch health issues early, 
improving patient outcomes, potentially reducing 
costs, and improving quality of life over a longer 
duration of time. What seems advanced today will 
quickly become the industry standard.

    MCO Action: Allocate budgets for technology 
adoption, partner with forward-thinking firms, and 
train staff on the latest digital tools. 

    Why It Matters: Regulatory adherence safeguards 
MCOs from legal repercussions and ensures 
members receive compliant care. Technology can 
also be a big help in reinforcing new practices.

   MCO Action: Create a dedicated team for  
regulatory tracking, invest in continuous education, 
and ensure transparent communication of  
changes to all stakeholders.

    Why It Matters: A satisfied member is more likely 
to adhere to treatments, leading to better outcomes 
and potentially reduced readmissions.

   MCO Action: Facilitate member feedback channels, 
tailor services based on feedback, and promote a 
culture that celebrates member success stories.

    Why It Matters: Value-based care (VBC), where cost 
efficiency is intertwined with quality, is the future 
of healthcare. While many industry experts look to 
primary care as the focal point of VBC adoption, 
homecare is just as likely and far simpler a practice 
to take the lead in the coming years.

   MCO Action: Regularly evaluate cost structures, 
adopt a proactive approach to identify cost-saving 
opportunities, and spotlight quality in all endeavors.

    Why It Matters: These tools increase care 
accessibility, especially for those in remote or  
underserved areas, and can improve care 
coordination.

   MCO Action: Pilot telehealth projects, encourage 
beneficiaries to embrace digital tools, and gather 
feedback for continuous improvement.



Visionary Leadership: Today’s leaders are more than decision makers; they’re visionaries crafting the 
future of homecare.

    Why It Matters: A proactive approach means MCOs 
stay ahead of industry shifts, preparing rather than 
reacting and outmaneuvering competitors.

    MCO Action: Encourage leadership to participate in 
industry forums, invest in projects that future-proof 
the operation, and foster a culture of innovation.

Navigating the complexities of the homecare landscape demands more than intent; it requires the fusion of 
innovation, understanding, and collaboration. As the industry marches forward, the convergence of advanced 
technology and a holistic understanding of stakeholder needs becomes essential. The pivotal role of  
compehensive software solutions, which connect the multifaceted homecare ecosystem, cannot be  
understated. Such tools not only optimize administrative processes and billing but also amplify the care  
experience for both providers and beneficiaries. At the heart of these advancements lies a shared commitment 
among industry stakeholders: to shape a more integrated, efficient, and compassionate future for homecare. In 
this collective effort, every contribution, be it technology or human insight, ensures better outcomes for all.

Ready to get a conversation started? Visit us at www.sandata.com/contactus

With over four decades supporting providers and payers across the country, Sandata 
brings the experience, innovation, and customer-centric approach that makes it possible 
for payers to get more right from the start.

The Sandata Difference


